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ACCREDITATION READINESS TECHNICAL ASSISTANCE

IS AVAILABLE TO ALL OPIOID TREATMENT PROGRAMS

AT NO COST TO THE PROGRAM
Coordinated Accreditation Support Services (CASS) System 
Technical assistance (TA) is available through the CASS system to help programs identify the changes they will need to undertake to meet and maintain accreditation standards compliance, and to provide programs with some of the resources they may require to implement those changes. The contractor responsible for arranging and providing TA is DB Consulting Group, Inc. (DB). The subcontractor is JBS International, Inc. (JBS). The contract title is the Opioid Treatment Technical Assistance Project (OTTAP). 

Each program is eligible to receive a minimum of 3 consultant days of TA at NO COST TO THE PROGRAM. TA can be obtained by completing a technical assistance request form and returning it to OTTAP. 

Each program requesting TA will be assigned an OTTAP Accreditation Manager (AM).  Some programs may know precisely what type of TA they require; others may ask the AM to help identify areas for which TA is especially needed. The AM can help the program develop a work plan with specific action steps, time lines, and assigned responsibilities. The Accreditation Managers will work collaboratively with the program director or their designee to provide assistance throughout the accreditation process. 

The OTTAP staff is committed to helping programs access the resources needed to help them meet the accreditation requirements. We look forward to working with you. 

Types of Technical Assistance Available to Programs: 
Onsite Technical Assistance 
Assessments to help determine a program's readiness for accreditation survey
Work Plans identifying changes that need to be made and applicable time lines
Practice" surveys by accreditation surveyors
Assistance with interpreting the CSAT treatment guidelines and accreditation standards
Consultation on organizational development, fiscal management, quality assurance systems, management information systems, and performance outcome measurement 

Consultation on improving clinical performance, increasing treatment accessibility and availability, and strengthening community relations 

Post-survey assistance to respond to accrediting body's survey reports 

Assistance operationalizing cultural competence in treatment services (i.e. organizational assessments, developing diversity plans, assistance setting up diversity programs, assistance in setting up a diversity council or affinity group, assistance reviewing human resource policies and procedures to ensure their cultural competence) 

Staff Training Available on: 
OTP Accreditation - How to Achieve it and Maintain it  
Operationalizing Cultural Competence in Treatment Services
Performance Improvement in Opioid Treatment
Assessment and Treatment Planning
Human Resource Management 
Evidence Based Treatment - What It Is - How to Find It and Implement It

Off Site TA 

Review of Documents 

Discussion of Accreditation Preparation Issues 

Resource Documents 

	Technical Assistance Request Form- Opioid Treatment Technical assistance Project (OTTAP)

Center for Substance Abuse Treatment

Division of Pharmacologic Therapies

	Please complete and submit this form to:     Opioid Treatment Technical Assistance Project (OTTAP)



                                          Phone: 800-839-6120        Fax: 301-589-4122

	Section I:   Requester Contact Information (To be completed by TA Requester: Please type or print)

	Name:





Date:

	Title: 

	Program:

	Address:   

	City:  
	State:
	Zip: 

	Phone:   (      )
                                                Fax:   (      )                                                            E-Mail:   

	Accrediting Body (check the one you accredited by/applying to):     CARF          JC            COA               NCCHC  

  State (specify) ____________________ 

	Best time to contact you:                __________________________________________       

Circle:       Eastern        Central           Mountain         Pacific

	Name of a Secondary Contact Person:  

	Program Director’s Signature___________________________________
____________________



                             Signature




Date

	Section II:   TA Need(s)

	What program functions/procedures need to be addressed? [Note: Please refer to specific sections of you accrediting body manual]

	

	

	What type of TA would you like to have (e.g., training, on-site consultation, off- site consultation, resource documents, etc)?

	

	

	Section III:   TA Delivery

	Date by which you must be surveyed by the Accrediting Body:

	Preferred month/year for TA delivery:

	Number of program staff participating in TA delivery:

	For: OTTAP/CSAT Use Only

	Date request was received by OTTAP:                        Date request was faxed to DPT: 

	Request Approved: ____      Disapproved: ____     Approved With Restrictions (specify):________________________________

	G.P.O. Signature:________________________________________________________     Date: _________________________

	Date request was faxed back to OTTAP:

	Date request transferred to other CSAT office/division/branch:

	Office/division/branch sent to:


Accreditation:

What Every Opioid Treatment Program Needs to Know
When seeking accreditation, opioid treatment programs (OTPs) are faced with numerous questions and concerns. CSAT’s Division of Pharmacologic Therapies (DPT) has developed this fact sheet to answer the most common questions that arise when programs begin to consider accreditation and to provide a planning outline for proceeding through the accreditation process.

What is accreditation?

Accreditation is a peer review process that assesses the extent to which substance abuse treatment providers adhere to established standards of quality recognized in the field. As a benchmark of quality, accreditation indicates that an organization meets certain nationally recognized performance standards.

What are the benefits of accreditation?
Most programs find that the accreditation process demands improvements in quality care and a shift to more person-focused care that emphasizes an integrated and individualized approach to services and outcomes. Accreditation often results in enhanced community confidence, increased patient satisfaction, better medical staff recruitment, and fulfillment of State licensure requirements. Other benefits of accreditation may include meeting certain Medicare certification requirements, providing additional staff training, improving access to managed care contracts, and favorably influencing liability insurance premiums.

Is it difficult to become accredited?
The accreditation process involves a thorough review of a program’s operating procedures. Subsequently, changes or improvements may be required. However, with the proper preparation and support, your program can become accredited. During its pilot program, CSAT found that 98 percent of programs who applied for accreditation became accredited.

Developing Your Organizational Action Plan

Now it’s time to get everyone involved in the accreditation process. The more disciplines and people you can involve, the more buy-in you’ll get and the easier the process will be. Your organizational action plan will cover four stages in the accreditation process.

1.
Set the Stage

· Establish a formal accreditation site visit preparation committee. (It’s a good idea to meet weekly throughout the process.) 

· Have the committee complete an organizational review of the accreditation standards. Involve others as necessary.

· Conduct or arrange staff education and training. 

· Complete an internal needs assessment of administrative, program, and clinical policies and procedures to meet survey requirements. Many accreditation bodies have site visit preparation guides that will assist with this process.

· Develop a “to-do” list with a time line for each task. This can be a wall chart or a computer-generated schedule (or both). It is important to get staff feedback on the schedule and to update the list on a regular basis.

2.
Implement Your Action Plan

· Develop required quality management and outcomes management systems. 

· Implement all administrative and service policies and procedures. Make sure that all staff is aware of any newly created or changed procedures. Also be sure that all staff is following new procedures, can describe them, and know where written copies can be found and used.

· Conduct a mock survey utilizing the internal accreditation visit preparation committee.

· Schedule the onsite accreditation survey (site visit).

3.
Review, Revise, and Respond

· Review the accreditation body report on the organization’s adherence to the standards.

· Prepare the required report(s) to the accreditation body describing how the area(s) needing improvement will be addressed, including an implementation schedule.

· Appeal any citations made in the report, which the organization’s leadership believes, were made in error. Your organization also has the right to appeal a non- accreditation decision.

4.
Continue Improvement Efforts

· Prepare a continuous readiness schedule so that staff and leadership do not lose their focus on the importance of staying prepared for the next survey.

· Celebrate your accomplishments!

Contact Information

· For more information on assistance in obtaining accreditation readiness technical assistance, please contact DB/Sharon Dow at 301-589-4020. 

· For questions about Federal regulations or the Federal certification program, www.dpt.samhsa.gov.  Click on OTP certification.

· For questions about CARF accreditation, please contact, Jani Greenwald, Resource Specialist at:

CARF-The Rehabilitation Accreditation Commission

4891 East Grant Road

Tucson, AZ 85712 

Telephone: (520) 325-1044 or via email jgreenwald@carf.org
Website: http://www.carf.org
· For questions about JC accreditation, please contact Megan Marx, OTP Project Director at:

Joint Commission 

One Renaissance Boulevard

Oakbrook Terrace, Chicago IL 60181

JC Telephone: (630) 792-5000

Website: http://www.jointcommission.org
Megan Marx: (720) 348-0672 or email mmarx@jointcommission.org
· For questions about COA accreditation, please contact Karen Callender at:

Council on Accreditation for Children and Family Services, Inc.

120 Wall Street, 11th Floor

New York, NY 10005

(212) 797-3000 or toll free: (866) COA-8088

Email: kcallender@coanet.org
Website: http://www.coanet.org
· For questions about NCCHC accreditation, please contact Judith Stanley at:

National Commission on Correctional Health Care

1145 W. Diversey Parkway
Chicago, IL 60614
Phone (773) 880-1460
Fax (773) 880-2424
E-mail: judithstanley@ncchc.org 

Website: http://www.ncchc.org/index.html 
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